
MINUTES OF REGULAR MEETING
FOUNTAINHEAD MUNICIPAL UTILITY DISTRICT

NOVEMBER 16,  2022

The Board of Directors of Fountainhead Municipal Utility District of Harris County, Texas, met
in regular session, open to the public on November 16, 2022, and the roll was called of the duly
constituted officers of the Board, to-wit:

Sidney A. Hubbard President
Paul Cemer Vice President
Bob Grace Secretary
Norm Warwick Treasurer 
Lee Joseph Saunders Assistant Secretary/Treasurer

and all of said Directors were present, thus constituting a quorum.

Persons also present included Christine, Wesley  and DeWayne High of WET Services, Inc.;
Rene Andel of Wheeler & Associates; Eric Johnson of IDS Engineering; Sarah Redden of Claudia
Redden & Associates; Polly Looper and Bobby Lieb of Cy Champ PUD, promoters of a Management
District for the F.M. 1960 area from I45 to the Willowbrook Area and the Houston Northwest Chamber
of Commerce; and Michael Cole of Michael A. Cole, P.C.. 

SECURITY REPORT

There was no report.

MANAGEMENT DISTRICT

Polly Looper and Bobby Lieb presented themselves to the Board and made clear that they were
present to request an opportunity to address the Board about the management district which is being
proposed for the FM 1960 area between I45 and the Willowbrook Mall area. Director Cemer and the
Board welcomed them and said they could come to a future Board meeting to talk about the
Management District and pitch their call for the Fountainhead MUD Board to support the creation of
the Management District.  They explained that they had carefully crafted various formulas to make it
financially as fair as possible for the various Districts whose support is being requested.  It was agreed
that they would be present at one of the January meetings to address the issues concerning creating a
management District.  They thanked the Board for welcoming them and being amenable to listening to
their presentation in January.

MINUTES

 Director Cemer moved the approval of the November 2 meeting minutes with the
correction in the spellings  of the word  and “Manuel” which had been spelled without the “e”,
which was seconded by Director Grace and carried unanimously. 
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ENGINEER REPORT

Eric Johnson reported that District 109 would likely execute a construction contract for
modifications to the sewage treatment plant in March and Fountainhead MUD would need to provide
its share for the project amounting to $846,659 in January or soon thereafter.  He said construction
should start in March of 2023. It was mentioned that an automatic sampler is being installed at the plant
which should allow for re-rating the flow capacity of the plant once it provides one year of data. With
regard to the Fountainhead Section 2 drainage relief project known as the Sarti Project,  the Engineer
mentioned that his office is preparing a proper description of the drainage site to be acquired through
eminent domain and that after the series of letters have been sent and time passes for responses the
District should be in a position to initiate eminent domain proceedings. It was next reported that the
contractor for the emergency Generator is coordinating on the delivery of a crane to begin the demolition
of the old filtration equipment, a necessary step preceding the installation of the generator. It was
reported that an interior and exterior tank inspection is due in April of 2023; and  that Bammel UD is
opting to replace its Water Plant No. 1 tank with a concrete tank rather than a welded steel tank, the
share of cost of which is $531,840 to Fountainhead MUD or 19.2% of the total. The Report was
approved on the motion of Director Cemer, the second of Director Grace and the unanimous vote of the
Board.  It was determined that the agenda for one of the December meetings should include an item to
provide Bammel with $531,840 for Fountainhead MUD’s share of the cost of construction and
acquisition of concrete water storage tank.

TAX ASSESSOR-COLLECTOR REPORT

The tax report was delivered by Ms. Andel. It reflected $151,065.91 in disbursements including
$3,227 paid to HCAD and total collections on the 2022 levy of 13.37%.  The report and bills were
approved for payment on the motion and second of Directors Cemer and Grace, respectively,
and the unanimous vote of the Board. 

BOOKKEEPER AND INVESTMENT OFFICER REPORT

The report and bills were presented by Sarah Redden. It was noted that the rate return on
TexPool investments is 2.9336%. The extensive report was approved on the motion and second
of Directors Cemer and Warwick, respectively, and the unanimous vote of the Board. The bills
as approved are shown in the report.

UTILITY OPERATOR REPORT

The report was delivered by the operator. Mr. High reported pumpage for the prior month was
up at 20,584,633 gallons; that 888 Equivalent single family home connections for commercial
customers had been reported to 109; that Water accountability was 95%; that 171 accounts are on the
list for termination; that there had been 19 terminations last month; that there would be write offs
presented at the next meeting so that an item is needed on the agenda; and that the cost for water from
the Authority would be much more had the District not sold bonds with which to fund its portion of
surface water project costs.  At the conclusion of the report terminations were authorized and the
report approved on the motion and second of Directors Cemer and Warwick, respectively, and
the unanimous vote of the Board.
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ATTORNEY REPORT

The Attorney presented his brief report. With regard to the matter of eminent domain he
suggested that it had gotten exponentially more complicated in recent years and that the process is taking
longer and more meticulous with waiting times being built in for the time presenting letters and waiting
for responses, and that hopefully the District could proceed with condemnation some time after the first
of the year. With regard to the P3 contract which has been negotiated and is set to begin in January, the
attorney explained that the cost for power will almost double or increase by 81% to 6.29 cents/kWh
which is 85% of the average for the period 2020 to 2022. He suggested that the District is not going to
beat this rate but that Director are welcome to try. He also suggested that in any event a decision is
needed no later than December. Director Cemer said that he had investigated the matter and did
not think the District could beat what P3 had negotiated and that to the extent the District needs
to formalize its approval or enter a new agreement he moved that it do so, which motion was
seconded by Director Saunders and carried unanimously.

REGIONAL WATER AUTHORITY

Director Warwick observed that the Authority reported that the Luce Bayou project is complete
and that the Authority had actually received a Safety Award recently.  On another matters he reported
the shocking news that three of the most prominent members of the Authority had been defeated in the
latest election including Al Rendl. The attorney opined that this defeat of these knowledgeable Directors
of the Authority was accomplished by naive and ignorant voters who had no accurate understanding of
subsidence and the monumental efforts being mounted to address it. Eric Johnson opined that it was a
backlash to the sense that the escalating costs  of water is simply too much.  All present agreed that this
turn of events was most unhelpful even if it is how the system is to work.  

The Board next determined that in light of the Christmas Holidays the Board would meet on
November 30 and December 14 since the Christmas dinner is on the 1st of December, and that Cindy
would be invited to the December 14 meeting since the attorney will be out of town then.  The Operator
then mentioned that the cost of water from the Authority or that supplied by the City of Houston is
increasing after the first of the year because ozone was going to be used to treat water and the City is
bringing online a new Water Treatment Plant and that water would be costing $1.45 per one thousand
gallons.  

There being no other business to come before the Board the meeting was adjourned.  

                                                    
Secretary, Board of Directors 
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CUMULATIVE COMMITMENTS FOR ACTION

FOUNTAINHEAD MUNICIPAL UTILITY DISTRICT

MEETING OF NOVEMBER 16,  2022
                                                                                                                                                  

1. ATTORNEY act on the items authorized under his commitments; place item on
December meeting agenda to provide Bammel with $531,840 for Fountainhead MUD’s share
of the cost of construction and acquisition of concrete water storage tank. 

2. ENGINEER to follow-up on his commitments made.

3. OPERATOR to present write-offs at a December meeting

4. MANAGEMENT DISTRICT PRESENTATION to be placed on January Agendas,
and write-offs.

[commitments that are unchanged are shown in italics.]
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