NOTICE OF MEETING

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 18

The Board of Directors of Harris County Municipal Utility District No. 18 will

hold a regular meeting on Monday, March 11, 2024, at 9:30 a.m., at the offices of Baxter
Woodman, Inc., 11450 Compaq Center Drive, Suite 660, Houston, TX 77070, to discuss
and, if appropriate, act upon the following items:
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Receive comments from the public.*

Approve minutes of prior meetings.

Security matters.

Approve audit for fiscal year end December 31, 2023.

Financial and bookkeeping matters, including payment of the bills and review of

investments.

Tax assessment and collection matters, including:

a. delinquent tax collections, installment agreements, and payment of tax bills;
and

b. authorize consultants to research unclaimed property and authorize tax
assessor/ collector to prepare an Unclaimed Property Report as of June 30,
2024 for the period ending June 30, 2021.

Engineering matters, including:

a. design of District facilities;
b. approve plans and specifications and authorize advertisement for bids:
i. Malcomson Road water plant generator replacement, fence

replacement, and site improvement project, including Interlocal
Participant Agreement with The Local Government Purchasing

Cooperative;
ii.  Oak Bluff water plant ground storage tank rehabilitation;
C. review bids and award contracts;
d. approve pay estimates, change orders, and final acceptance, as
appropriate:
1. water plant coating improvements;
ii. =~ Phase IV sanitary sewer cleaning and televising;

service requests and repairs of District facilities;

North Harris County Regional Water Authority matters;

permitting, maintenance, and operation of storm water drainage facilities
in Hidden Falls;

capital improvement plan and project status summary; and

lead and service line inventory.

Rev1ew Emergency Preparedness Plan and authorize filing of updates, if
necessary.
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9. Operation of District facilities, including;:
a. summary of customer service issues;
b. billings, repairs and maintenance, correspondence, and message language
on water bills;

C. report on surface water usage;

d. water quality matters;

e. smart water meter matters;

f. hearing on termination of water and sewer service to delinquent
customers and authorize termination of service;

g. valve survey;

h. review Water Conservation Plan; approve annual report and water
conservation implementation report on implementation of Water
Conservation Plan; adopt Order Adopting Amended and Restated Water
Conservation Plan;

i review Critical Load Spreadsheet for District facilities and authorize
annual filing; and

j- review Drought Contingency Plan and Adopt Order Adopting Amended
and Restated Drought Contingency Plan.

10. Authorize operator to conduct disinfection treatment change over and update

District website with notice to residents.
11. North Harris County Regional Water Authority matters.
12. Lake Forest Plant Advisory Council matters.
13. District website and communication matters.
14. 2024 Directors Election, including:
a. accept Certificate Declaring Unopposed Status of Candidates for Election to
the Board of Directors; and
b. adopt Order Cancelling Election and Declaring Unopposed Candidates
Elected to Office.
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AVISO DE ASAMBLEA

DISTRITO DE SERVICIOS PUBLICOS MUNICIPALES
Nro. 18 DEL CONDADO DE HARRIS,
CONDADO DE HARRIS, TEXAS

La Junta Directiva del Distrito de Servicios Pablicos Municipales Nro. 18 del
Condado de Harris, Condado de Harris, Texas, llevara a cabo una asamblea ordinaria el
lunes 11 de marzo de 2024, a las 9:30 a.m., en las oficinas de Baxter Woodman, Inc.,

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to
contact the District's attorney at (713) 860-6400 at least three business days prior to the meeting so that the appropriate arrangements
can be made.
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11450 Compaq Center Drive, Suite 660, Houston, TX 77070, para discutir y de ser
apropiado actuar sobre los siguientes puntos:

14. Eleccién de Directores de 2024, incluyendo,

a. aceptar el Certificado que Declara el Estatus de Candidatos Sin Oponentes
Para la Eleccion de la Junta Directiva; y
b. adoptar una Orden que Cancela la Eleccién y Declara Electos a los Cargos

a los Candidatos Sin Oponentes.
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THONG BAO HQP MAT
CG QUAN TIEN ICH THANH PHO SO 18 QUAN HARRIS
Hoi Pdng Quén Tri ctia Cd Quan Tién Ich Thanh PhS s6 18 Quan Harris sé& gip trong
mot budi hop thudng xuyén vao lic 9:30 sdng Thi Hai, 11 thing Ba, 2024 tai vin phong
Baxter Woodman, Inc., 11450 Compaq Center Drive, Suite 660, Houston, TX 77070, dé
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thdo ludn va, néu thich hgp, c6 thé ¢6 ti€n hanh cdc van dé sau day:

14. Cudc Bau Ctt Gidm Pdc 2024, bao gdm:

a. Chap Nhan Gidy Chitng Nhan Tuyén B8 Tinh Trang Khong C6 Pdi Thii ciia Cdc
Ung Ctt Vién cho Cudc Bau Ct vao Ban Gidm Pdc; va
b. Thong Qua Lénh Hity B4 Cudc Bau Cit va Tuyén Bd Cac Ung Cir Vién Khong C6

P6i Thi Pic C vao Chic V.
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to
contact the District's attorney at (713) 860-6400 at least three business days prior to the meeting so that the appropriate arrangements
can be made.

1168946



b AR R 4 M T R AR A 4

s M 0o

Attorney for the District
Abogado del Distrito

Luat su dai dién Co Quan
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*Comments from the public will be limited to 3 minutes each speaker.

Harris County Municipal Utility District No. 18 reserves the right to adjourn into executive session at any time during
the course of this meeting to discuss any of the matters listed above, as authorized by the Texas Open Meetings Act,
Texas Government Code §§ 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberation about Security Devices),
and any other provision under Texas law that permits a governmental body to discuss a matter in a closed executive

session.

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to
contact the District's attorney at (713) 860-6400 at least three business days prior to the meeting so that the appropriate arrangements

can be made.
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